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Beginning in 2008, I started getting phone 

FDOOV�IURP�VWD̆�PHPEHUV�RI�GHSDUWPHQWV�DQG�
programs at a few of our local universities. 

The conversations almost always started out 

the same way. “Almost no one comes to our 

ZHEVLWH��DQG�WKH�IHZ�SHRSOH�WKDW�GR�FKHFN�LW�
RXW�MXVW�OHDYH��:H�WKLQN�LW�LV�WRR�XJO\��&DQ�\RX�
PDNH�LW�ORRN�QLFHU"´

Initially, the most fascinating parts of these 

conversations were the people who were calling: people 

ZLWKRXW� PDUNHWLQJ� RU� WHFKQRORJ\� EDFNJURXQGV� WKDW�
ZHUH�EHLQJ� WDVNHG�ZLWK� VROYLQJ�PDUNHWLQJ�SUREOHPV�
(recruiting, fundraising) using online technology 

�ZHEVLWHV�� HPDLOV�� HWF��� 8QIRUWXQDWHO\�� WKHVH� SHRSOH��
PDQ\� RI� ZKRP� ZHUH� REYLRXVO\� YHU\� FRPSHWHQW� LQ�
RWKHU�DUHDV��KDG�EHHQ�DVNHG�WR�WDFNOH�WKHVH�SUREOHPV�
without any tools or guidance.

,Q� HDFK� FDVH�� ,� LQYHVWLJDWHG� WKHLU� VLWH� SUREOHPV��
,QHYLWDEO\� LW� ZRXOG� WDNH�PH� KRXUV� WR� H[DPLQH� WKHLU�
JRDOV�� WKHLU� SUHYLRXV� ZHEVLWH� FUHDWLRQ� SURFHVV�� WKHLU�
FXUUHQW�DQDO\WLFV��DQG�WKHLU�FXUUHQW�ZHEVLWH�EHIRUH�,�
could fully understand what had happened, how it had 

happened, and why things were now failing.

Fast-forward to 2014. The phone continues to ring, 

which is one of the primary reasons that I developed 

<hee^`bZm^� Lnbm^�� � 7KH� SUREOHPV� DQG� URRW� FDXVHV�
WKDW� GUHZ�PH� LQ� RYHU� VL[� \HDUV� DJR� KDYHQ¶W� VKLIWHG��

,I� DQ\WKLQJ�� WKH� SUREOHP� KDV� JRWWHQ� ZRUVH� DV� ZHE�
PDUNHWLQJ� UHTXLUHPHQWV� FRQWLQXH� WR� FKDQJH� DW�
lightning speed. More and more college program 

GLUHFWRUV�DUH�¿QGLQJ� WKHPVHOYHV� LQ� WKLV�XQIRUWXQDWH�
SRVLWLRQ��VHDUFKLQJ�IRU�KHOS�DW�D�WLPH�ZKHQ�EXGJHW�FXWV�
are further limiting their options.

7KLV� ZKLWH� SDSHU� LV� IRU� HYHU\RQH� ZKR� ZRUNV� LQ�
KLJKHU� HGXFDWLRQ� DQG� KDV� EHHQ� DVVLJQHG� WKH� WDVN�
RI� GLDJQRVLQJ� RU� ¿[LQJ� D� IDLOLQJ� ZHEVLWH� DQG� DLPV�
to elucidate the things that will cause their site to 

actually drive students away, causing enrollment 

QXPEHUV�WR�SOXPPHW�ZKLOH�VHQGLQJ�SRWHQWLDO�VWXGHQWV�
to competing academic programs.

Ma^�Khhm�h_�FZgr�?Zbenk^3 
P^[lbm^�[r�<hffbmm^^

:KHQ� LQKHULWLQJ� D� SRRUO\� SHUIRUPLQJ� ZHEVLWH��
FKDQFHV� DUH� \RX� DUH� GHDOLQJ� ZLWK� D� SUREOHP� WKDW�
VRPHRQH�HOVH�FUHDWHG��GHVSLWH� WKH�EHVW�RI� LQWHQWLRQV��
$�VWUXJJOLQJ�ZHEVLWH�LV�XVXDOO\�ERUQ�IURP�D�FRPPRQ�
RULJLQ�� D� FRPPLWWHH� WKDW� ODFNV� D� VWURQJ�SURFHVV� DQG�
H[SHULHQFHG�ZHEVLWH�H[SHUWV�

In most cases, a committee is formed of interested 

SDUWLHV�ZKR�FDUH�D�JUHDW�GHDO�DERXW�WKH�¿QDO�RXWFRPH��
They want to see student enrollment increase, or 

IXQGUDLVLQJ�H̆RUWV�VXFFHHG��7KH\�KDYH�D�JHQHUDO�LGHD�
RI�ZK\�WKH\�QHHG�WR�FUHDWH�D�ZHEVLWH�IRU�WKHLU�VSHFL¿F�
FROOHJH�SURJUDP��7KH�FRPPLWWHH�PHPEHUV�DUH�XVXDOO\�
YHU\� LQWHOOLJHQW� SHRSOH� ZKR� NQRZ� D� ORW� DERXW� WKH�

Ma �̂0�Mhi�PZrl�Rhnk�<heê ` �̂P^[lbm̂ �bl�?Zbebg`
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SURJUDP�LWVHOI�DQG�DUH�TXLWH�YHVWHG�LQ�WKH�VXFFHVV�RI�
the program at large. In most cases, the committee is 

made up of the following:

• A project leader who is also in charge of 
several other projects

• A group of professors who have strong 
opinions on what they like or would want to 
see on the website

• Some representation from marketing, 
admissions, or both 

However, this committee of well-intentioned 

LQGLYLGXDOV�XVXDOO\� ODFNV� VRPHWKLQJ�YHU\� LPSRUWDQW��
D� SURYHQ� SURFHVV� WR� FUHDWH�� VWUXFWXUH�� PDUNHW�� DQG�
PDLQWDLQ�D�SURJUDP�ZHEVLWH�

Ebd^�Inmmbg`�Z�Ahnl^�ni�?hk�LZe^�pbma�Z�
<hffbmm^^�h_�K^Zemhkl

Imagine for a moment, that you have recently accepted 

a new position in another part of the country and have 

to put your house up for sale. In the hopes of getting 

WKH� EHVW� SRVVLEOH� VDOHV� SULFH�� \RX� GHFLGH� WR� IRUP� D�
committee of your favorite real estate professionals. 

6R��ZLWK�QR�FOHDU�UROHV��UHVSRQVLELOLWLHV��RU�SURFHVVHV��
\RX�EULQJ� LQ�WKUHH�RI�\RXU� IDYRULWH�UHDOWRUV�� WZR�UHDO�
estate lawyers, a landscape architect, a handyman, 

DQG�DQ�LQWHULRU�GHVLJQHU��<RX�WHOO�WKHP�WKDW�WKH�EXGJHW�
IRU�³VSUXFLQJ�XS�DQG�PDUNHWLQJ´�WKH�KRXVH�LV����������
DQG�WKDW�\RX�ZDQW�WR�JHW�LW�VROG�IRU����������

7KH� SUREOHP� LV�� RI� FRXUVH�� WKH� ZD\� \RX� KDYH� OLQHG�
this up, the people in the group are eyeing each other 

suspiciously. After all, only one realtor can get the 

commission, and all the service professionals needs 

WR� VKDUH� WKH� EXGJHW�� 7KHUH� LV� QR� XQLI\LQJ� YLVLRQ� RU�
LQFHQWLYH� WR� ZRUN� WRJHWKHU�� 7KHUHIRUH�� DIWHU� PXFK�
GHEDWH�� SROLWLFNLQJ�� DQG� WKH� DWWULWLRQ� RI� D� SURFHVV�
where people are naturally at odds, one or two 

YRLFHV� ZLOO� EHFRPH� KHDUG� DPRQJ� WKH� GLQ�� ZKLOH� WKH�
RWKHUV�ZKR�GRQ¶W�IHHO�WKH\�KDYH�D�VKRW�DW�JHWWLQJ�WKHLU�
FRPPLVVLRQ�ZLOO� VOLQN� R̆� WR� WKH� VKDGRZV�� LQYHVWLQJ�
energy elsewhere.

,Q�D�ZRUVW�FDVH�VFHQDULR��\RXU�KRXVH�JHWV���������SXW�
LQWR� LQWHULRU�GHVLJQ�ZRUN�DQG� IDLOV� WR� VHOO� EHFDXVH� LW�
KDV�D�OHDN\�URRI�WKDW�QHYHU�JRW�¿[HG«�

<hffhg�<hee^`^�P^[lbm^�?Zbenk^l�&�:g�
Bgmkh]n\mbhg

7KDW¶V� H[DFWO\�ZKDW� KDSSHQV� LQVLGH� FROOHJH� SURJUDP�
ZHEVLWH� FRPPLWWHHV�� :KHQ� SDUWLFLSDQWV� GRQ¶W� VKDUH�
unifying goals, follow a productive process, and 

RSHUDWH� ZLWK� FOHDUO\� GH¿QHG� UROHV�� FHUWDLQ� SDUWV� RI�
\RXU�ZHEVLWH�FUHDWLRQ�JHW�D�WRQ�RI�DWWHQWLRQ�ZKLOH�RWKHU�
areas are completely neglected.

7KH�IDLOXUHV�EHFRPH�REYLRXV�ODWHU��ZKHQ�WKH�VLWH�IDLOV�
to meet program goals. Instead of student enrollment 

LQFUHDVLQJ�� LW� GHFUHDVHV�� DQG� QRERG\� NQRZV� ZK\��
)XQGUDLVLQJ� H̆RUWV� WDQN�� <RX� ORRN� IRU� \RXU� VLWH� RQ�
*RRJOH�DQG�FDQ¶W�¿QG�LW�XQWLO�WKH�QLQWK�SDJH�RI�VHDUFK�
UHVXOWV��6WXGHQWV� FRPSODLQ� WKDW� WKH\�FDQ¶W�JHW� WR� WKH�
resources they need.

A lot of college and university program directors are 

FXUUHQWO\�LQ�WKLV�XQFRPIRUWDEOH�SRVLWLRQ��7R�IDFLOLWDWH�
GLVFXVVLRQ�RI�WKLV�FRPPRQ�SUREOHP��,¶YH�EURNHQ�GRZQ�
WKH� UHDVRQV� EHKLQG� FROOHJH� SURJUDP� ZHEVLWH� IDLOXUH�
LQWR� �� GLJHVWLEOH� SRLQWV�� ,Q� HDFK� SRLQW�� ,¶OO� H[SODLQ�
KRZ�WKH�SUREOHP�FDPH�DERXW�DQG�KRZ�WKLV�SDUWLFXODU�
SUREOHP� LV� D̆HFWLQJ� \RXU� FROOHJH� SURJUDP��7KURXJK�
WKLV�SURFHVV��\RX¶OO�JDLQ�XQGHUVWDQGLQJ�LQWR�ZK\�\RXU�
site is performing the way it is.

P^[lbm^�?Zbenk^��*3�Rhnk�<hgm^gm 
bl�<hg_nlbg`�hk�=blhk`Zgbs^]

<RX� PD\� WKLQN� WKDW� \RXU� ZHEVLWH� PDNHV� VHQVH�� EXW�
FKDQFHV� DUH�� VRPH� YLVLWRUV� DUH� GRZQULJKW� ED̈HG�E\�
what is going on.

E^m�l�k^mnkg�mh�maZm�\hffbmm^^�ikh\^ll�Z`Zbg'

7KH� SHRSOH� ZKR� FUHDWHG� WKH� VLWH� LQ� WKH� ¿UVW� SODFH�
ZHUH� SUREDEO\� YHU\� IRFXVHG� RQ� WKH� WKLQJV� WKH\� IHOW�
were of highest importance. Professor Johnson was 

convinced the students need a welcome letter from the 

college president, and Katherine Smith the campus 

SKRWRJUDSKHU� DGDPDQWO\� EHOLHYHG� WKDW� LPDJHV� ZHUH�
WKH�EHVW�ZD\�WR�UHDFK�DSSOLFDQWV��$V�D�UHVXOW��WKH�VLWH�
QRZ� KDV� D� YHUERVH� ZHOFRPH� OHWWHU� IURQW� DQG� FHQWHU�
of the home page, right under a massive slider with 

twenty slides on it, each one representing something a 

FRPPLWWHH�PHPEHU�LQVLVWHG�PXVW�EH�VKRZFDVHG��7KH�

http://verifiedstudios.com
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KRPH�SDJH�LV�LQFUHGLEO\�ORQJ��\RX�FDQ�VFUROO�DQG�VFUROO�
IRU�PLOHV��VR� LW�VHHPV���GHQVHO\�SDFNHG��DQG�LQFOXGHV�
OLQNV�WR�MXVW�DERXW�HYHU\WKLQJ�LPDJLQDEOH�

In other words, they designed the site the way they 

ZRXOG�RUJDQL]H�D� OLEUDU\�RI� LQIRUPDWLRQ��7KH\�PDGH�
sure everything they thought was important was 

included. Just crammed it on in.

Ma^�K^lnem3�?nmnk^�Lmn]^gml�:k^�Jnb\der�
E^Zobg`�Rhnk�Lbm^

'R�\RX�NQRZ�ZKDW�D�ZHEVLWH�ERXQFH�UDWH�LV"

,W¶V� WKH� SHUFHQWDJH� RI� VLWH� YLVLWRUV� WKDW� OHDYH� \RXU�
ZHEVLWH� ZLWKLQ� VHFRQGV� RI� ODQGLQJ� RQ� LW�� �<RX� FDQ�
OHDUQ�PRUH� DERXW� ERXQFH� UDWHV� KHUH� LQ� WKLV�Google 
:gZermb\l�RhnMn[^�ob]^h.)

$QG�ZK\�DUH�WKRVH�SHRSOH�OHDYLQJ�\RXU�ZHEVLWH�ULJKW�
DZD\"

%HFDXVH� WKH\� FDQ¶W� TXLFNO\� ¿QG� LQIRUPDWLRQ� WKDW�
PDWWHUV�WR�WKHP��7KH\� ORRN�DW� WKH�¿UVW� LPDJH�RQ�WKH�
ELJ�VOLGHU��DQG�WKHQ�VFUROO�GRZQ�DQG�VHH�D�GU\�ZHOFRPH�
OHWWHU� IURP� WKH�SUHVLGHQW��7KDW¶V�QRW�ZKDW� WKH\�ZHUH�
ORRNLQJ� IRU�� 6R� WKH\� ERXQFH� R̆� \RXU� SDJH� DQG� ¿QG�
VRPHRQH�HOVH�ZKR�NQHZ�ZKDW�WR�SXW�IURQW�DQG�FHQWHU�

3RWHQWLDO�DSSOLFDQWV�OHDYH�ZHE�SDJHV�WKDW�DUH�SDFNHG�
with:

• Boring, irrelevant information about the
college or program at large

• Outdated information
• Confusing text
• Flashy images with no real substance
• Information that might be useful to one

demographic, but doesn’t apply to that
particular visitor

This last point is an important one. Why? Because you 
QHHG�WR�¿JXUH�RXW�who your program wants to 
attract��DQG�WKHQ��RQFH�\RX¶YH�LGHQWL¿HG�ZKR�WKRVH�
SHRSOH�DUH��\RX�QHHG�WR�¿OO�WKH�SDJH�ZLWK�WKH�PDWHULDO�
WKRVH�SDUWLFXODU�SHRSOH�ZDQW�WR�¿QG�

D^^i�Rhnk�Fhlm�BfihkmZgm�Oblbmhkl�hg�
rhnk�P^[lbm^

7KLV�PHDQV�\RX�QHHG�WR�NQRZ�H[DFWO\�WR�ZKRP�\RX�DUH�
VSHDNLQJ��DQG�H[DFWO\�ZKDW�WKRVH�SHRSOH�QHHG�WR�¿QG�
RQ�\RXU�SDJH��$Q\WKLQJ�H[WUD�QHHGV�WR�EH�FXW�IURP�WKH�
page.

P^[lbm^�?Zbenk^��+3�Bm�l�:efhlm�
Bfihllb[e^�_hk�Z�Ikhli^\mbo^�
Lmn]^gm�mh�:iier�hk�K^jn^lm�

Bg_hkfZmbhg

7RGD\¶V� VWXGHQWV� GRQ¶W� KDYH� WKH� SDWLHQFH� WR� VHDUFK�
DOO� RYHU� \RXU�ZHEVLWH� WR� ¿JXUH� RXW� KRZ� WR� JHW�PRUH�
LQIRUPDWLRQ� RU� ¿QG� RXW� LI� \RXU� FRXUVH� R̆HULQJ� ZLOO�
VDWLVI\� WKHLU� UHTXLUHPHQWV� IRU� JUDGXDWLRQ�� 7KH\�
H[SHFW� WKLV� LQIRUPDWLRQ� WR� EH� UHDGLO\� DYDLODEOH� DQG�
FOHDUO\� PDUNHG�� 7KH� IROORZLQJ� DUH� ZD\V� ,¶YH� VHHQ�
ZHE� GHVLJQHUV� REVFXUH� FDOOV� WR� DFWLRQ� DQG� HVVHQWLDO�
PDWHULDO�RQ�('8�VLWHV�

<hgm^gm�Lmkn\mnk^�Zg]�Ik^l^gmZmbhg�Blg�m�
Bgm^kg^m&LmZg]Zk]&?kb^g]er

A lot of academic program directors are used to 

reading academic material, which usually consists of:

• Lengthy paragraphs of dense text
• Wordy sentences
• Few breaks in the page

,I�\RXU�ZHE�VLWH�UHPRWHO\�UHVHPEOHV�D�WKHVLV�SDSHU��RU�
HYHQ�D�FRYHU�OHWWHU���VWXGHQWV�ZLOO�ÀHH��:K\"�%HFDXVH�
ZHEVLWH�WH[W�QHHGV�WR�EH�

• Scannable
• Concise
• Simple

7KLV�PHDQV�\RX�FDQ¶W�FOXWWHU�XS�WKH�SDJH�ZLWK�

• Too many graphics
• Verbose material
• ,QVLJQL¿FDQW�WH[W

http://verifiedstudios.com
https://www.youtube.com/watch?v=ppgfjo6IIf4
https://www.youtube.com/watch?v=ppgfjo6IIf4
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<RX� ZLOO� QHHG� WR� PDNH� VXUH� HYHU\� VLQJOH� ZRUG� WKDW�
PDNHV�LW�RQWR�WKH�SDJH�LV�WKHUH�IRU�D�UHDVRQ��DQG�WKDW�
those important words are structured in such a way 

WKDW� VWXGHQWV� FDQ� ¿QG� WKH� LQIRUPDWLRQ� WKH\� QHHG�
ZLWKLQ�¿YH�VHFRQGV�RI�JHWWLQJ�WR�WKH�SDJH�

7KDW¶V� ULJKW�� ,� VDLG� ¿YH� VHFRQGV�� 7KDW� PD\� VHHP�
ULGLFXORXV�� <RX� PLJKW� QRW� EHOLHYH� PH� DW� ¿UVW�� EXW�
k^l^Zk\a�WHOOV�XV�LW¶V�WUXH��

<Zg�m�?bg]�ma^�
>gkhee�?hk�<eZll��;nmmhg 
��Gh�<e^Zk�<Zeel�mh�:\mbhg

1RW�RQO\�GRHV�\RXU� WH[W�QHHG� WR�EH�SDUHG�GRZQ�DQG�
VHJPHQWHG��EXW�\RX�DOVR�QHHG�WR�PDNH�VXUH�\RXU�VLWH�
GRHVQ¶W�KDYH�

• Hidden links that look like plain text (links
should be obvious)

• Tons of graphics, distracting the visitor from
calls to action

• 6R�PDQ\�EXWWRQV�WKDW�VWXGHQWV�FDQ¶W�¿QG�WKH�
most important actionable links

• Confusing graphics or web design that act as
FDPRXÀDJH��KLGLQJ�\RXU�OLQNV

7DNH�D�ORRN�DW�WKHVH�phklm�̂ qZfie^l�h_�\Zeel�mh�Z\mbhg, 

DQG� WKHQ� DVN� \RXUVHOI� LI� \RXU�ZHEVLWH� LV� FRPPLWWLQJ�
any of these crimes. 

Hg^�Himbhg�=h^lg�m�?bm�:ee���EZ\d�h_�
LmkZm^`b\Zeer�IeZgg^]�<Zeel�mh�:\mbhg

,Q�PRVW� FDVHV�� ¿UVW� WLPH� YLVLWRUV� DUHQ¶W� JRLQJ� WR� EH�
UHDG\�WR�WDNH�WKH�SOXQJH�DQG�DSSO\�IRU�DGPLVVLRQ�WKH�
¿UVW�WLPH�WKH\�YLVLW�\RXU�VLWH��7KDW�PHDQV�\RX�QHHG�WR�
KDYH� FDOOV� WR� DFWLRQ� WKDW� EXLOG� XSRQ� HDFK� RWKHU� DQG�
lead up to your end goal.

)RU�H[DPSOH��OHW¶V�VD\�\RXU�HQG�JRDO�LV�WR�HQUROO�VWXGHQWV�
in a graduate program. You will need to provide calls 

to action that apply to every visitor who comes to your 

site, no matter where he or she is at in the engagement 

process. That means you will want to provide the 

following types of calls to action:

• A “Get More Information” call to action that
requires prospects to give you his or her email
address so you can follow up

• A “Learn About Our Program” sign up for
something ongoing, like a monthly newsletter
that will keep you on the minds of prospects
that might not be ready to act for a year or two

• A “Grad Program FAQ” button that will
remove doubts, answer questions, and
help your prospect overcome obstacles to
enrollment

• An “Apply for Admission” link that gets
prospects to the right application page,
complete with instructions on how to apply

6HH�KRZ� WKHVH� FDOOV� WR�DFWLRQ�EXLOG�XSRQ�HDFK�RWKHU�
DQG�ZRUN�WRJHWKHU"�<RX�QHHG�WR�¿JXUH�RXW�KRZ�WR�PHHW�
WKH�QHHGV�RI�WKH�YDULHG�JURXSV�RI�SHRSOH�ZKR�PD\�EH�
LQWHUHVWHG�LQ�\RXU�SURJUDP��7KHQ�\RX�QHHG�WR�¿QG�D�
way to automate that follow up through something 

OLNH� DQ� DXWRUHVSRQGHU� HPDLO� FDPSDLJQ�� D� PRQWKO\�
newsletter, or some other follow up process.

P^[lbm^�?Zbenk^��,3 
Rhnk�P^[lbm^�bl�ghm�>g`Z`bg`

'RHV�\RXU�VLWH�KDYH�EURNHQ�OLQNV"

,V�\RXU�VLWH�GHVLJQ�FOXQN\"

'R� \RXU� ZHE� SDJHV� WDNH�PRUH� WKDQ� WZR� VHFRQGV� WR�
ORDG"

<RX�PLJKW�QRW�EHOLHYH�LW��EXW�����RI�SHRSOH�ZLOO�ERXQFH�
R̆�D�ZHESDJH�LI�LW�WDNHV�PRUH�WKDQ�WZR�VHFRQGV�WR�ORDG��
7KDW�PLJKW� VRXQG� ULGLFXORXV�� EXW� LW¶V� WUXH�� ZHEVLWHV�
with slow-loading pages give the impression that the 

site is:

• Antiquated
• Unreliable
• Subpar

(You can use this _k^^� hgebg^� li^^]� m^lm� WR�¿QG�RXW�
KRZ�ORQJ�\RXU�ZHE�SDJHV�DUH�WDNLQJ�WR�ORDG��

:ii^ZkZg\^l�<hngm

<RXU� PRWKHU� DOZD\V� WROG� \RX� WKDW� ¿UVW� LPSUHVVLRQV�
PDWWHU��DQG�VKH�ZDV�ULJKW��7KDW�PHDQV�\RXU�ZHE�GHVLJQ�
and content needs to declare all of the following:

http://verifiedstudios.com
http://www.theguardian.com/media-network/media-network-blog/2012/mar/19/attention-span-internet-consumer
http://www.1stwebdesigner.com/design/worst-call-to-action-examples/
http://tools.pingdom.com/fpt/
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• :H¶UH�ṘFLDO�±�WKH�GHJUHH�\RX�JHW�IURP�RXU�
program will get you a job or advance

• :H¶UH�IRU�UHDO�±�RXU�RQOLQH�FRXUVHV�DUH�DV�
respected as the courses taken in person on
campuses

• :H¶UH�WUXVWZRUWK\�±�\RX�ZLOO�KDYH�DFFHVV�WR�DOO�
the resources you need

• :H¶UH�PRGHUQ�±�\RX�ZLOO�¿QG�DGYDQWDJHV�KHUH�
thanks to our cutting edge technology

<RX� ZRXOGQ¶W� ZHDU� VZHDWSDQWV� WR� DQ� LQWHUYLHZ��
/LNHZLVH��\RXU�ZHEVLWH�QHHGV� WR�GUHVV� WR� LPSUHVV�� ,I�
\RX�DUHQ¶W�VXUH�LI�\RXU�VLWH�LV�EHDXWLIXO�DQG�LPSUHVVLYH��
LW�SUREDEO\�QHHGV�WR�EH�XSGDWHG�

PaZm�:[hnm�H_Û\bZe&Ehhdbg`�Lbm^l�MaZm�
AZii^g�mh�;^�Z�;bm�;hkbg`8

)RUJLYH�PH�IRU�XVLQJ�DQRWKHU�DQDORJ\��EXW�,�EHOLHYH�WKLV�
really helps to drive home the point of how important 

it is that your site is attractive.

Imagine for one moment that you are sitting in a 

movie theater. The lights dim, and you settle in with 

your popcorn for the movie trailers.

7KH� ¿UVW� WUDLOHU� LV� LQ� EODFN� DQG� ZKLWH�� 7KH� SORW� LV�
GHVFULEHG�LQ�PRQRWRQH�E\�DQ�DFWRU�ZKR�UHPLQGV�\RX�
RI� D� EXUQW� RXW� KLVWRU\� WHDFKHU�� ,W� GUDJV� RQ� DQG� RQ��
<RX¶UH�UHOLHYHG�ZKHQ�LW¶V�¿QDOO\�RYHU�

7KH�VHFRQG�PRYLH�WUDLOHU�VWDUWV�ZLWK�DQ�H[SORVLRQ�RI�
color and an accompanying roar of music. Your heart 

starts pounding as you lose yourself in images so vivid 

that you feel as if you are on set with the actors.

:KLFK�PRYLH�ZLOO�\RX�JR�VHH�¿UVW"

Lh�PaZm�b_�Fr�<hee^`^�P^[lbm^�bl�E^ll�
MaZg�Lmnggbg`8

<RX�PLJKW� WKLQN� LW¶V� RND\� LI� \RXU� DFDGHPLF�SURJUDP�
ZHEVLWH�LV�IDFWXDO��SODLQ��DQG�GU\��<RX�PLJKW�HYHQ�WKLQN�
WKDW¶V�ZKDW�LV�H[SHFWHG�RI�D�FROOHJH�ZHEVLWH�±�DQG�RQFH�
upon a time, that was true.

)RU� MXVW� D�PRPHQW�� OHW¶V� WKLQN� DERXW� WKH� FRPPLWWHH�
ZKR�GHFLGHG�ZKDW�FRQWHQW�VKRXOG�EH�RQ�\RXU�ZHEVLWH�
DQG� WKH�SHRSOH�ZKR�KDYH� FRQWULEXWHG� WR� WKH� FRQWHQW�
VLQFH�WKDW�SRLQW��7KHVH�DUH�SHRSOH�ZKR�SUREDEO\�NQRZ�

D� ORW� DERXW� WKH� SURJUDP� LWVHOI�� 7KH\� SUREDEO\� KDYH�
VWURQJ� RSLQLRQV� DERXW� ZKDW� VWXGHQWV� QHHG� WR� UHDG�
DERXW��DQG�WKH\�DOVR�SUREDEO\�KDYH�VWURQJ�ELDVHV�WKDW�
KDYH�EHHQ�VKDSHG�E\�WKHLU�RZQ�H[SHULHQFHV�

%XW� WKLV� LV� ZKHUH� WKH� ODFN� RI� D� PDUNHWLQJ� DGYLVRU�
EHFRPHV� REYLRXV�� 7KH� SHRSOH� ZKR� GHFLGHG� ZKDW�
content should go onto the site created that content 

IURP�WKHLU�H[SHULHQFHV�LQVWHDG�RI�WKLQNLQJ�DERXW�ZKDW�
WKH�VWXGHQWV�DUH�ORRNLQJ�IRU���:KLFK�LV�WR�VD\��,¶P�JRLQJ�
WR� DVVXPH� WKDW� WKH\� SUREDEO\� GLGQ¶W� VXUYH\� IXWXUH�
DSSOLFDQWV� WR� ¿QG� RXW� ZKDW� VWXGHQWV� ZHUH� DFWXDOO\�
ORRNLQJ� IRU�ZKHQ� WKH\�FDPH� WR� WKH�ZHEVLWH�� ,QVWHDG��
WKH\�¿OOHG�WKH�VLWH�ZLWK�FRQWHQW�WKH\�IRXQG�DSSHDOLQJ�

,I�\RX�ZHUH�LQ�FKDUJH�RI�WKH�PHQX�DW�0F'RQDOG¶V�DQG�
the only people who you socialized with were top 

IRRG�FULWLFV��\RX�PLJKW�WKLQN�LW�ZRXOG�EH�D�JRRG�LGHD�
WR�VWDUW�VHUYLQJ�FUHPH�EUXOH�DQG�FDYLDU��2I�FRXUVH�WKH�
ZLVGRP�RI�WKDW�GHFLVLRQ��RU�ODFN�WKHUHRI��ZRXOG�OLNHO\�
EH�UHÀHFWHG�LQ�\RXU�GHFOLQLQJ�IRRG�VDOHV��7KH�VPDUWHU�
PRYH�ZRXOG�KDYH�EHHQ�WR�VXUYH\�IDVW�IRRG�IDQV�

6LPLODUO\��LI�\RXU�FRPPLWWHH�KDG�D�PDUNHWLQJ�DGYLVRU�
RQ� ERDUG�� KH� RU� VKH� ZRXOG� KDYH� FRQGXFWHG� PDUNHW�
research to determine what students are actually 

ORRNLQJ� IRU�ZKHQ� WKH\� JR� WR� D� FROOHJH�ZHEVLWH�� 7KH\�
ZRXOG� ¿QG� RXW� ZKDW� WKH\� UHVSRQG� WR� LQ� WKH� DUHDV�
RI� FRQWHQW�� LPDJHV� DQG� FDOOV� WR� DFWLRQ�� 7KH\¶G� DOVR�
LQYHVWLJDWH�ZKDW�VRUW�RI�WRSLFV�NHHS�WKRVH�VWXGHQWV�RQ�
WKH� ZHEVLWH�� DQG� ZKDW� VRUWV� RI� VWXGHQW� HQJDJHPHQW�
will help you meet your program goals.

%XW�\RXU�FRPPLWWHH�SUREDEO\�GLGQ¶W�KDYH�D�PDUNHWLQJ�
H[SHUW�RQ�LW��RU�LI�LW�GLG��WKH\�PD\�KDYH�EHHQ�RXW�YRWHG���
DQG�DV�D�UHVXOW��\RXU�VLWH�ODFNV�VWXGHQW�DSSHDO�

@bo^�ma^�Lmn]^gml�PaZm�Ma^r�PZgm

7RGD\¶V� VWXGHQWV� H[SHFW�PRUH��7KDW�PHDQV�\RXU� VLWH�
needs:

• Branding, which establishes trust, respect,
loyalty, and a sense of community

• Quality images
• High caliber copywriting
• Multimedia such as videos, music,

infographics, and interactive technology, all of
which provide a sensual experience.

http://verifiedstudios.com
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2QFH�DJDLQ��WKDW�ODVW�SRLQW�LV�DQ�LPSRUWDQW�RQH�

:K\"�%HFDXVH�UHVHDUFK�VKRZV�WKDW�VWXGHQW�VHDUFKHV�
for educational terms on RhnMn[^� `k^p� [r� +.�
i^k\^gm� LQ� WKH� IRXUWK� TXDUWHU� RI� WKH� \HDU� ������ )RU�
LQVSLUDWLRQ��FKHFN�RXW�WKLV�ob]^h�=nd^�Ngbo^klbmr used 

WR�HQJDJH�VWXGHQWV�E\�VKRZFDVLQJ�³2QH�'D\�DW�'XNH �́�
,I�\RX�DUHQ¶W�DOUHDG\�FUHDWLQJ�YLGHRV�IRU�<RX7XEH�DQG�
HPEHGGLQJ� WKHP�RQ�\RXU� VLWH�� \RX�QHHG� WR� MXPS�RQ�
this trend today.

BglibkZmbhg�K^lneml�bg�:\mbhg

:KLOH�ZH¶G�DOO�OLNH�WR�EHOLHYH�WKDW�ZH�PDNH�GHFLVLRQV�
solely on intellectual factors, emotions play into our 

GHFLVLRQV�PRUH� WKDQ�ZH� OLNH� WR� DGPLW�� <RXU�ZHEVLWH�
needs to inspire visitors to feel emotions that will 

FDXVH�WKHP�WR�WDNH�DFWLRQ��,W�QHHGV�WR�PDNH�WKHP�ZDQW�
to:

• Apply for admission as soon as possible, 
because they can hardly wait to walk the 
streets of your campus

• Enroll in classes today, because they are 
convinced that your program is the best 
program to set them up for a successful 
career

• Contribute to your fundraiser, because they 
want to be a part RI�WKH�LQVSLULQJ�H̆RUW�\RX�
are championing 

,I�\RX¶UH�LQWHUHVWHG�LQ�OHDUQLQJ�PRUH�DERXW�ZKDW�\RX�
FDQ�GR�WR�HYRNH�HPRWLRQV�WKDW�ZLOO�PRWLYDWH�VWXGHQWV�
WR� WDNH� DFWLRQ�� FKHFN�RXW� WKLV�ob]^h� hg� ma^� l\b^g\^�
h_� i^klnZlbhg�� 7KH� YLGHR� H[SODLQV� WDFWLFV� WKDW� ZLOO�
translate nicely into student recruitment, enrollment, 

and fundraising strategies for your site.

P^[lbm^�?Zbenk^��-3�Bm�Ehhdl�
Ahkkb[e^�hg�MZ[e^ml�Zg]�Fh[be^�

Iahg^l

Want to automatically eliminate 43 percent of the 

SURVSHFWLYH�VWXGHQWV�YLVLWLQJ�\RXU�ZHEVLWH"

7KHQ�LJQRUH�WKH�QHHG�IRU�\RXU�VLWH�WR�ORRN�amazing 

RQ�WDEOHWV�DQG�PRELOH�GHYLFHV�

7KDW¶V� ULJKW�� DFFRUGLQJ� WR� D� ����� VXUYH\� E\� +LJKHU�
(GXFDWLRQ� PDUNHWLQJ� ¿UP� 1RHO� /HYLW]�� � UHVHDUFK�
WHOOV� XV� WKDW� ��� SHUFHQW� RI� WHHQV� H[FOXVLYHO\� XVH�
PRELOH�SKRQHV�RU� WDEOHWV�ZKHQ� VHDUFKLQJ� IRU� FROOHJH�
LQIRUPDWLRQ�� 7KDW� PHDQV� \RXU� VLWH� QHHGV� WR� ORRN�
LPSUHVVLYH�RQ�DOO�PRELOH�GHYLFHV�

;nm�Fr�Lbm^�bl�Fh[be^&Himbfbs^]��Blg�m�
Bm8

7HFKQLFDOO\�� \RXU� VLWH� PLJKW� EH� PRELOH�RSWLPL]HG��
meaning someone formatted the site such that visitors 

FDQ�JHW�WR�D�FRXSOH�OLQN�EXWWRQV�ZKHQ�VHDUFKLQJ�RQ�D�
PRELOH�GHYLFH��2U��\RX�PD\�WKLQN�LW¶V�PRELOH�RSWLPL]HG�
MXVW� EHFDXVH� \RX� FDQ� LQGHHG� ¿QG� WKH� VLWH�ZKHQ� \RX�
VHDUFK�RQ�D�PRELOH�GHYLFH�±�RQO\�WKH�WH[W�LV�VR�WLQ\�WKDW�
\RX�KDYH� WR�EORZ� LW�XS�DQG�VFUROO�DOO�DURXQG� WR�HYHQ�
UHDG� RQH� VHJPHQW� RI� WKH� SDJH�� 7KDW¶V� QRW� ZKDW� ,¶P�
WDONLQJ�DERXW�

,¶P� WDONLQJ� DERXW� \RXU� VLWH� ORRNLQJ� DZHVRPH� RQ� D�
PRELOH�GHYLFH��DQG�QRW� MXVW�RQ�D�SKRQH��<RX�QHHG�WR�
¿JXUH�RXW�

• How to format your site such that your 
branding (Remember the importance of 
forging an emotional connection with site 
visitors?) comes through, even on tiny phone 
screens

• How to format the site so it is responsive, 
meaning it automatically detects what size 
screen the visitor is using (iPad mini, full-sized 
tablet, Kindle, smartphone) and adjusts the 
IRUPDWWLQJ�WR�SHUIHFWO\�¿W�WKH�VFUHHQ

• Exactly what students are looking for so you 
know what information to prioritize on those 
small screens 

D^^ibg`�Ni�Pbma�ma^�Mbf^l

<RX� GRQ¶W� QHHG� PH� WR� WHOO� \RX� WKDW� WHFKQRORJLFDO�
FKDQJHV�DUH�KDSSHQLQJ�DW�DQ�LQFUHGLEO\�UDSLG�VSHHG��
8QIRUWXQDWHO\�� WKDW� PHDQV� WKDW� ZKDWHYHU� PRELOH�
RSWLPL]DWLRQ�\RXU�RULJLQDO�FRPPLWWHH�DVNHG�WKH�WHFKLH�
SHRSOH�WR�GR� LV�SUREDEO\�QRZ�REVROHWH��8QLYHUVLW\�,7�
GHSDUWPHQWV� DUH� XVXDOO\� RSHUDWLQJ� XQGHU� H[FHVVLYH�
GHPDQG��VR� LW¶V�SUREDEO\�WRXJK�WR�JHW�WKHLU�WLPH�DQG�
DWWHQWLRQ�� &KDQFHV� DUH� \RXU� VLWH� LV� QRW� EXLOW� WR� EH�
UHVSRQVLYH��DQG�LW�SUREDEO\�GRHVQ¶W�ORRN�JUHDW�RU�R̆HU�
PDQ\�RSWLRQV�IRU�PRELOH�GHYLFH�XVHUV�

http://verifiedstudios.com
http://www.youtube.com/watch?v=tDaNhsjyFtI
http://www.youtube.com/watch?v=tDaNhsjyFtI
http://www.youtube.com/watch?v=AZHkvw6UaZs&feature=youtu.be
https://www.youtube.com/watch?v=cFdCzN7RYbw
https://www.youtube.com/watch?v=cFdCzN7RYbw
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7HVW�RXW�\RXU�VLWH�DQG�¿QG�RXW�LI�LW�ORRNV�JUHDW�RQ�DOO�
screen sizes. Then compare it to your competition. You 

NQRZ�ZKR�\RXU�¿YH�WRS�ULYDO�VFKRROV�RU�SURJUDPV�DUH��
ULJKW"�/RRN�XS�WKHLU�VLWHV��'R�LW�RQ�D�WDEOHW��DQ�L3KRQH��
DQ� L3DG�PLQL«� DQG� WKHQ� FRPSDUH� \RXU� VLWH� VLGH� E\�
VLGH��<RX¶OO�OHDUQ�D�ORW�WKURXJK�WKLV�VLPSOH�FRPSDULVRQ�

Ahp�Ik^oZe^gm�bl�ma^�NlZ`^�h_�Fh[be^�
=^ob\^l8

6WLOO�QRW�FRQYLQFHG�\RX�QHHG�WR�XSGDWH�\RXU�VLWH"�:DWFK�
this _k^^�ob]^h�mh� e^Zkg�fhk^�Z[hnm�fh[be^�]^ob\^�
nlZ`^��<RX¶OO�TXLFNO\�UHDOL]H�WKDW�\RX¶UH�PLVVLQJ�RXW�RQ�
a huge demographic if your site:

• Doesn’t look GREAT on all mobile devices
• Isn’t formatted for mobile devices such that the

most important information is easily found,
including links to deeper pages

%HFDXVH� PRELOH� GHYLFH� XVDJH� LV� VR� KLJK� �HVSHFLDOO\�
in the teen and young adult demographics), you will 

want to prioritize this piece of the puzzle. Every day 

\RX�GHOD\�LV�D�GD\�\RX�ORVH�RXW�RQ�D�ODUJH�QXPEHU�RI�
site views.

P^[lbm^�?Zbenk^��.3 
Bm�=h^lg�m�Lahp�ni�bg�@hh`e^

Sure, your site shows up on Google for search terms 

UHODWHG� WR� \RXU� DFDGHPLF� SURJUDP«� RQ� WKH� ¿IWK� RU�
VL[WK�SDJH�RI�VHDUFK�UHVXOWV�

,I� WKDW¶V� WKH�FDVH��RYHU����SHUFHQW�RI� WKH�SHRSOH�ZKR�
VHDUFKHG� IRU� WKDW� NH\ZRUG� SKUDVH� GLGQ¶W� ¿QG� \RXU�
OLVWLQJ��:K\"�%HFDXVH����SHUFHQW�RI�WKH�WLPH��SHRSOH�
ZKR�VHDUFK�RQOLQH�GR�QRW�VHDUFK�SDVW�WKH�¿UVW�SDJH�RI�
search results.

7KLV�PHDQV�\RX�QHHG�WR�¿JXUH�RXW�WKH�IROORZLQJ�

• What keywords your target audience is
plugging into Google and other sites when
searching

• +RZ�WR�UDQN�RQ�WKH�¿UVW�SDJH�RI�*RRJOH�VHDUFK�
results for as many of those keywords as
possible

7KLV� LV� FDOOHG� 6(2�� RU� VHDUFK� HQJLQH� RSWLPL]DWLRQ��
DQG�LW�PDNHV�DOO� WKH�GL̆HUHQFH�EHWZHHQ�D�VXFFHVVIXO�
ZHEVLWH�DQG�RQH�WKDW�VWUXJJOHV�WR�EH�VHHQ�

L>H�=^frlmbÛ^]

As you can imagine, every single one of your 

FRPSHWLWRUV� DOVR� ZDQWV� WR� EH� RQ� WKDW� ¿UVW� SDJH� RI�
Google. That means you are competing with every 

other program (distance education, grad school, 

FROOHJH� RI� HQJLQHHULQJ� ±� ZKDWHYHU� \RXU� SURJUDP�
VSHFLDOW\� LV�� IRU� WKRVH� WHQ� WR� ¿IWHHQ� VHDUFK� HQJLQH�
result slots. Those coveted slots are constantly shifting 

DV�\RXU�FRPSHWLWRUV�SRXU�PRQH\��WLPH�DQG�H̆RUW�LQWR�
PDVWHULQJ� WKH� 6(2� JDPH�� 6RPH� RI� WKHP� DOVR� KLUH�
XQVFUXSXORXV� 6(2� PDUNHWLQJ� FRPSDQLHV� WKDW� XVH�
practices that are considered unethical. These sites 

JHW�VODSSHG�GRZQ�E\�*RRJOH�DQG�RWKHU�VHDUFK�HQJLQHV�
(Yahoo, Bing), while sites that use what are considered 

HWKLFDO�6(2�SUDFWLFHV�ULVH�LQ�WKH�UDQNLQJV�

6(2� LV� VLPXOWDQHRXVO\� FRPSOLFDWHG� DQG� QRW�
FRPSOLFDWHG�� ,I� \RXU� VLWH� LV� FRQ¿JXUHG� SURSHUO\� DQG�
FRQWDLQV�WKH�ULJKW�FRQWHQW��\RX�FDQ�FRQVLVWHQWO\�UDQN�
LQ�WKH�WRS�IHZ�SDJHV�IRU�PXOWLSOH�NH\ZRUG�SKUDVHV��1R�
6(2�PDUNHWHU�FDQ�SURPLVH�H[DFW�UHVXOWV��EXW�D�JRRG�
6(2� H[SHUW�ZLOO� NQRZ�KRZ� WR� SURWHFW� \RX� IURP�EDG�
SUDFWLFHV�DQG�VHW�\RX�XS�ZLWK�EHVW�SUDFWLFHV�WKDW�JHW�
results.

<RX�FDQ�OHDUQ�PRUH�DERXW�6(2�E\�ZDWFKLQJ�mabl�_k^^�
ob]^h�Z[hnm�ma^�mhi�Ûo^�L>H�fblmZd^l�p^[fZlm^kl�
fZd^�� +RZHYHU�� 6(2� UHTXLUHV� ERWK� VWUDWHJ\� DQG�
responsive monitoring. If there is one piece of this 

SX]]OH�\RX¶OO�GH¿QLWHO\�ZDQW�H[SHUW�KHOS�LQ��WKLV�LV�LW��
You can \eb\d�a^k^�mh�`^m�Z�_k^^�L>H�lbm^�ZgZerlbl to 

¿QG�RXW�KRZ�\RX¶UH�GRLQJ�LQ�WKLV�DUHD�

Ma^�L^\hg]�Ib^\^�h_�ma^�Insse^3 
IZr&I^k&<eb\d�:]o^kmblbg`

6(2� LV�D�ELW�RI�D�FUDSVKRRW� �\RX�FDQ�RQO\�FRQWURO� VR�
PXFK�ZKHQ�LW�FRPHV�WR�6(2���EXW�33&��SD\�SHU�FOLFN��
advertising is something you can control. Basically, 

33&�DGV�DUH� WKRVH� WRS� WKUHH� OLVWLQJV�DQG� WKH�DGV�RQ�
WKH�ULJKW�KDQG�VLGH�EDU�RQ�WKH�*RRJOH��<DKRR�RU�%LQJ�
VHDUFK�HQJLQH�SDJHV��WKH�RQHV�ZLWK�WKH�WLQ\�ZRUG�³$G´�
QH[W� WR� WKHP��� � 7KRVH� DGV� VKRZ� XS� EHFDXVH� FROOHJH�
SURJUDP�GLUHFWRUV� OLNH� \RX� SDLG� IRU� WKHP� WR� DSSHDU�
there.

http://verifiedstudios.com
https://www.youtube.com/watch?v=CjUcq_E4I-s
https://www.youtube.com/watch?v=CjUcq_E4I-s
https://www.youtube.com/watch?v=421aTJI2Nxc#t=27
https://www.youtube.com/watch?v=421aTJI2Nxc#t=27
https://www.youtube.com/watch?v=421aTJI2Nxc#t=27
http://verifiedstudios.com/contact-us/
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7KLV�LV�KRZ�33&�ZRUNV��\RX�UHJLVWHU�ZLWK�*RRJOH��\RX�
fund the account with a credit card, and then you pay 

HYHU\WLPH�VRPHRQH�FOLFNV�RQ�DQ�DG�WKDW�VKRZV�XS�IRU�D�
UHOHYDQW�VHDUFK�WHUP��)RU�H[DPSOH��LI�\RX�DUH�R̆HULQJ�
D� GLVWDQFH� OHDUQLQJ� DUW� KLVWRU\� FODVV�� \RX�PLJKW� ELG�
RQ� WKH� VHDUFK� WHUP� ³YLUWXDO� DUW� KLVWRU\� FODVV �́� 7KHQ�
\RX¶G�SD\�HYHU\�WLPH�VRPHRQH�FOLFNV�RQ�\RXU�DG�DQG�LV�
directed to your site.

33&� DGV� LQYROYH� VWUDWHJ\� VLPLODU� WR� 6(2� VWUDWHJ\��
6XFFHVVIXO� 33&� DGYHUWLVLQJ� UHVWV� KHDYLO\� RQ� WKH�
following:

• Proper keyword usage in the ads
• Compelling copywriting
• Smart, competitive pricing of ads (you have 

to decide how much you will pay for every ad 
FOLFN�\RX�JHW�±�WKLV�GHWHUPLQHV�KRZ�RIWHQ�DQG�
in what place your ad is presented on search 
engine pages) 

33&� FDQ� EH� KLJKO\� H̆HFWLYH«� RU� LW� FDQ� EH� WKH� KROH�
LQ�\RXU�SRFNHW�WKDW�GUDLQV�\RXU�EXGJHW��,I�\RX�DUHQ¶W�
RYHUO\�IDPLOLDU�ZLWK�WKLV�VXEMHFW��PDNH�VXUH�\RX�VSHDN�
ZLWK�VRPHRQH�ZKR�LV�NQRZOHGJHDEOH�DQG�OHDUQ�KRZ�WR�
VHWXS�\RXU�DFFRXQW�VR�WKDW�LW�KDV�VSHQGLQJ�OLPLWV�

Lahp�Ni

<RX�FDQ¶W�EODPH�WKH�FRPPLWWHH�ZKR�VHW�XS�\RXU�VLWH�
IRU� QRW� EHLQJ� 6(2� DQG� 33&� H[SHUWV�� DQG� KRQHVWO\��
\RX� VKRXOGQ¶W� H[SHFW� \RXUVHOI� WR� EH� RQH�� HLWKHU��
However, showing up on Google, Yahoo, and Bing 

VHDUFKHV� LV� LQFUHGLEO\� LPSRUWDQW�� ,JQRUH� WKLV�SDUW�RI�
\RXU�PDUNHWLQJ� VWUDWHJ\� DQG� \RX¶OO� IDOO� EHKLQG� \RXU�
competition.

P^[lbm^�?Zbenk^��/3�Rhnk�
Lbm^�=h^lg�m�F^Zlnk^�Oblbmhk�

>g`Z`^f^gm

<RX¶YH� SRXUHG� WLPH� DQG� HQHUJ\� LQWR� \RXU� FROOHJH�
SURJUDP�ZHEVLWH��EXW�GR�\RX�NQRZ�LI�DQ\RQH�LV�YLVLWLQJ�
\RXU� VLWH"� $UH� \RX� JHWWLQJ� UHJLVWUDWLRQV� IRU� \RXU�
QHZVOHWWHU�� EXW� WKH\� GRQ¶W� DSSHDU� WR� EH� UHDO� SHRSOH"�
<RX� JHW� UHSRUWV� IURP� WKH� ,7� GHSDUWPHQW�� EXW� WKH\�
DUH� GL̇FXOW� WR� LQWHUSUHW�� +RZ� GR� \RX� NQRZ� LI� \RXU�
PDUNHWLQJ�H̆RUWV�DUH�DFWXDOO\�PDNLQJ�D�GL̆HUHQFH"

7KLV� LV�D�YHU\�FRPPRQ�SUREOHP�IRU�FROOHJH�SURJUDP�
GLUHFWRUV��7KH\�UHDOL]H�WKDW�WKH\�KDYH�D�SUREOHP��DQG�
WKH\�NQRZ�WKRVH�UHSRUWV�DUH�SUREDEO\�FRPPXQLFDWLQJ�
VRPH� VRUW� RI� LPSRUWDQW� LQIRUPDWLRQ�� EXW� WKH\� GRQ¶W�
have an interpreter who can decipher what that 

message is.

Ng]^klmZg]bg`�Par�Rhn�G^^]�mh�
F^Zlnk^�Zg]�K^lihg]

,I�\RX�RSHQHG�D�FR̆HH�VKRS��\RX¶G�SD\�DWWHQWLRQ�WR�KRZ�
PDQ\�SHRSOH�YLVLWHG�\RXU�VKRS��ULJKW"�<RX¶G�NHHS�WUDFN�
RI� QXPEHUV� VXFK� DV� KRZ� PXFK� \RX� VSHQW� DQG� KRZ�
much you made. You would also pay a lot of attention 

WR�WKH�GL̆HUHQW�W\SHV�RI�SHRSOH�ZKR�FDPH�LQ�WR�WU\�WR�
GLVFHUQ�WUHQGV�DQG�WR�¿JXUH�RXW�ZKLFK�FXVWRPHUV�\RX�
VKRXOG�EH�WDUJHWLQJ�

,I� \RX� GLGQ¶W� GR� WKLV�� \RXU� FR̆HH� VKRS� ZRXOG� PRVW�
OLNHO\�JR�XQGHU��ULJKW"

You have to do the same thing with your higher 

HGXFDWLRQ�ZHEVLWH��<RX�QHHG�WR�NQRZ�WKLQJV�OLNH�

• Number of visitors to site
• Visitor bounce rate
• Visitor engagement rate (and type)
• Which aspects of your site are most engaging? 

Least engaging?
• :KHUH�LV�VLWH�WUḊF�FRPLQJ�IURP"�*RRJOH�

searches? Yahoo? PPC ads?
• Which calls to action are working? Which are 

not?
• :KLFK�NH\ZRUGV�DUH�JHWWLQJ�\RX�RQ�WKDW�¿UVW�

page of search results? 

Then, once you have this information, you need to get 

LW�LQ�IRUPV�WKDW�FDQ�EH�XVHG��<RX�QHHG�

• Reports to show key stakeholders to justify 
expenses

• Reports that help you make marketing and site 
content decisions 

,Q�RWKHU�ZRUGV�� \RX�QHHG� WR�EH� DEOH� WR�PHDVXUH� WKH�
LPSDFW�RI�\RXU�H̆RUWV��DQG�WKHQ�\RX�QHHG�WR�UHVSRQG�
to that information.

http://verifiedstudios.com
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@^mmbg`�ma^�Kb`am�Mhhel�bg�IeZ\^

<RX�PD\�KDYH�WULHG�WR�JHW�LQIRUPDWLRQ�OLNH�WKLV�IURP�
\RXU�,7�GHSDUWPHQW��EXW�IRXQG�RXW�WKDW�\RXU�ZHEPDVWHU�
LV�YHU\�EXV\��<RX�KDYH�SUREDEO\�KLW�URDGEORFNV�OLNH�

• Too many reports for them to prove useful
• Confusing reports that aren’t practical
• Limited IT department support or budget

7KHVH� URDGEORFNV� PDNH� LW� DOPRVW� LPSRVVLEOH� IRU�
program directors to measure and respond to site 

analytics. In most cases, the people who set up the 

analytics tools are now gone, or the people who set 

WKHP�XS�GLGQ¶W�UHDOO\�NQRZ�ZKDW�WR�PHDVXUH�LQ�RUGHU�
to get useful reports.

7KDW¶V�ZK\�LW¶V�HVVHQWLDO�WR�XVH�D�ZHEVLWH�ZLWK�EXLOW�LQ�
DQDO\WLF�WRROV�WKDW�FRPELQH�DOO�WKH�LQGLYLGXDO�WRROV�LQWR�
RQH�XVHIXO�� VLPSOH� WRRONLW�� ,GHDOO\�� \RXU� VLWH� DQDO\WLF�
tools will:

• Work together
• Provide useful, easy-to-interpret reports
• Measure everything that matters
• 2̆HU�FOHDU�DGYLFH�DV�WR�KRZ�UHVSRQG�WR�WKH�

information you gather

You can use a variety of tools to get that same 

LQIRUPDWLRQ�� EXW� \RX¶OO� ¿QG� WKDW� D� ORW� RI� WKRVH� WRROV�
DUH�GL̇FXOW� WR�XVH� DQG� FRPELQH��7DNH�� IRU� LQVWDQFH��
*RRJOH�$QDO\WLFV��D�YHU\�YDOXDEOH�WRRO��<RX�FDQ�FKHFN�
out this _k^^� bgmkh]n\mhkr� @hh`e^� :gZermb\l� ob]^h 

WR� XQGHUVWDQG� KRZ� LW� ZRUNV�� EXW� UHDOL]H� WKDW� RQ� LWV�
own, this tool only gives you a slice of the information 

\RX� QHHG� WR�PDNH� ZLVH� GHFLVLRQV� IRU� \RXU� VLWH�� � ,W¶V�
LPSRUWDQW�WR�¿QG�WRROV�WKDW�DUH�FRPELQHG�DQG�SURGXFH�
XVDEOH�UHSRUWV�DQG�LQIRUPDWLRQ�\RX�FDQ�DFW�XSRQ�

;hgnl�Ihbgm3�:g�BfihkmZgm�Blln^�Ngbjn^�
mh�Ab`a^k�>]n\Zmbhg�P^[lbm^l

:KLOH�,¶P�WDONLQJ�DERXW�VLWH�DQDO\VLV��,�ZDQW�WR�EULQJ�
XS�D�WRSLF�WKDW�LV�D̆HFWLQJ�FROOHJH�SURJUDP�VLWHV�DFURVV�
the nation: ADA compliance.

Because you are an educational institution, you also 

QHHG�WR�PDNH�VXUH�\RXU�ZHEVLWH�LV�l^\mbhg�.)1/ADA 

�$PHULFDQV� ZLWK� 'LVDELOLWLHV� $FW�� FRPSOLDQW�� 7KDW�
PHDQV�\RXU�VLWH�QHHGV�WR�EH�DFFHVVLEOH�WR�SHRSOH�ZLWK�

GLVDELOLWLHV��,I�\RX�GR�QRW�NQRZ�ZKDW�WKH�VWDQGDUGV�DUH�
IRU�EHLQJ�$'$�FRPSOLDQW��SOHDVH�WDNH�DGYDQWDJH�RI�WKLV�
_k^^�:=:�\hfiebZg\^�ZgZerlbl. This analysis will let 

\RX�NQRZ�ZKDW�\RX�QHHG�WR�GR�WR�EH�$'$�FRPSOLDQW��
saving you the hassle of investigating it on your own.

2QFH�\RX¶YH�JRWWHQ�D�FRPSUHKHQVLYH�DQDO\VLV�RI�\RXU�
VLWH¶V� SHUIRUPDQFH� DQG� FRPSOLDQFH� LVVXHV�� \RX¶OO�
KDYH�VRPHWKLQJ�FRQFUHWH�WR�JR�RQ��,I�\RX�WU\�WR�PDNH�
SURJUHVV�ZLWKRXW�WKLV�LQIRUPDWLRQ��\RX¶OO�EH�VKRRWLQJ�
LQ�WKH�GDUN�

P^[lbm^�?Zbenk^��03�Bm�Blg�m�L^m�Ni�
mh�>g`Z`^�Lh\bZeer�hk�mh�?heehp�Ni�

Pbma�Oblbmhkl

/HW¶V�VD\�\RX�KDYH�D�GLVWDQFH�HGXFDWLRQ�SURJUDP�WKDW�
R̆HUV� RQOLQH� FRXUVHZRUN�� DQG� \RXU� HQG� JRDO� LV� WR�
increase student enrollment. A prospective student 

ZKR�LV�ORRNLQJ�WR�HQUROO�LQ�DQ�RQOLQH�GHJUHH�SURJUDP�
¿QGV�\RXU�VLWH��ORRNV�DURXQG�IRU�D�ZKLOH��DQG�LV�H[FLWHG�
DERXW�ZKDW�KH�¿QGV�

However, for one reason or another, the prospective 

VWXGHQW�KDV�WR�OHDYH�\RXU�VLWH��+H�KDV�WR�JHW�WR�ZRUN��
and he shuts down the page. Later, when he wants 

WR� UHWXUQ� WR�\RXU� VLWH��KH� FDQ¶W� UHPHPEHU�ZKDW�\RXU�
SURJUDP� QDPH� LV�� VR� KH� GRHV� DQRWKHU� ZHE� VHDUFK��
and he ends up enrolling in another program simply 

EHFDXVH�KH�FRXOGQ¶W�¿QG�\RXU�VLWH�DJDLQ�

,I� \RX�GRQ¶W�KDYH�JRRG� IROORZ�XS� VWUDWHJLHV� LQ�SODFH��
WKLV�SUREDEO\�KDSSHQV�RQ�\RXU�VLWH�DOO�WKH�WLPH�

?heehp�Ni�LmkZm^`b^l�MaZm�Phkd

<RXU� HQG� JRDO� PD\� EH� VWXGHQW� HQUROOPHQW� LQ� DQ�
DFDGHPLF� SURJUDP�� EXW� \RX� DFWXDOO\� QHHG� WR� KDYH�
VPDOOHU�� PRUH� DFKLHYDEOH� JRDOV� LQ� SODFH� WKDW� ZLOO�
OHDG� XS� WR� HYHQWXDO� HQUROOPHQW�� (̆HFWLYH�PDUNHWLQJ�
VWUDWHJLVWV�NQRZ�WKDW� LW¶V�HVVHQWLDO�WR�JHW�\RXU�YLVLWRU�
WR�WDNH�VRPH�VRUW�RI�DFWLRQ��HYHQ�LI� LW� LV�D�YHU\�VPDOO�
PRYHPHQW��EHFDXVH�LQDFWLRQ�LV�WKH�WUXH�HQHP\�

http://verifiedstudios.com
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?hk�^qZfie^3

• If a prospect signs up for a monthly newsletter, 
you now have a way to reach out to the 
prospect on a monthly basis. Even if the 
prospect doesn’t open your emails, he or she 
will see your program name once a month, 
keeping your program on his or her radar.

• If you have retargeting ads in place, your 
program ads will show up when the prospect 
LV�VXU¿QJ�WKH�ZHE�ODWHU�±�HYHQ�ZKHQ�ORRNLQJ�
for something unrelated.

• If you can get the prospect to sign up for 
more information, you can employ an email 
campaign to engage repeatedly. 

+RZHYHU��IRU�DQ\�RI�WKHVH�VWUDWHJLHV�WR�ZRUN��\RX�KDYH�
WR�R̆HU�WKH�SURVSHFW�D�UHDVRQ�WR�HQJDJH��<RX�QHHG�WR�
give them something they will want, such as:

• Useful information
• Entertaining material
• Something inspiring
• A promise of the delivery of swag (mailing 

them a package with branded marketing 
materials, for example)

• Answers to questions 

2̆HU� WKHP� VRPHWKLQJ� XVHIXO�� DQG� \RX� ZLOO� JHW�
VRPHWKLQJ�XVHIXO�LQ�UHWXUQ�±�D�ZD\�WR�NHHS�LQ�FRQWDFW�

Par�Rhn�G^^]�mh�Ahi�Hgmh�ma^�Lh\bZe�
F^]bZ�;Zg]pZ`hg

You might not have any sort of social media platform 

HVWDEOLVKHG�EHFDXVH�VRFLDO�PHGLD�ZDV�VWLOO�QHZ�ZKHQ�
your committee set up the foundational platform. 

6WLOO��ZKHWKHU�\RX¶UH�D�)DFHERRN�IDQ�RU�QRW��\RX¶YH�JRW�
WR�JHW�RQ�WKH�VRFLDO�PHGLD�EDQGZDJRQ�LI�\RX�ZDQW�WR�
FRPSHWH�LQ�WKH�FROOHJH�ZHEVLWH�VSDFH��:K\"�%HFDXVH�
WRGD\¶V�VWXGHQWV�H[SHFW�WR�VHH�\RXU�SUHVHQFH�RQ�VRFLDO�
media platforms.

,I� \RX� LJQRUH� WKLV� WUHQG�� \RX¶OO� ORVH� RXW� WR� WKH�PDQ\�
FROOHJH� SURJUDPV� WKDW� DUH� DFWLYHO\� EXLOGLQJ� DQG�
supporting interactive communities on social media 

SODWIRUPV��7KHVH�VPDUW�SHRSOH�DUH�GHOLEHUDWHO\�GRLQJ�
the following:

• Creating fun, exciting content to put out on 
social media platforms, just to get attention

• Interacting with current students online so 
the current students will repost material, 
spreading their brand and interest in their 
programs

• Posting about campus events, job 
opportunities, career fairs and outcomes (like 
how many graduates from their program got 
DZHVRPH�MREV�LQ�WKHLU�¿HOGV�RI�FKRLFH��RQ�VRFLDO�
media channels

B`ghk^�Lh\bZe�F^]bZ%�Zg]�Rhn�ee�@^m�
B`ghk^]�bg�K^mnkg

7KLQN�RI� WKH� VRFLDO�PHGLD� UHDOP�DV�D�SOD\JURXQG�� ,I�
\RX�GRQ¶W� OHDUQ�KRZ� WR� LQWHUDFW�ZLWK� WKH� RWKHU� NLGV��
\RX�ZRQ¶W�PDNH�DQ\�IULHQGV��7KLV�PHDQV�\RX�QHHG�WR�
consider showing up on:

• Twitter
• Digg
• StumbleUpon
• Facebook
• YouTube
• Pinterest 

<RX¶OO�DOVR�ZDQW�WR�NHHS�RQH�HDU�WR�WKH�JURXQG�IRU�QHZV�
DERXW�QHZ�VRFLDO�PHGLD�SODWIRUPV�DV�WKH\�HPHUJH�XSRQ�
WKH�VFHQH��,W¶V�EHWWHU�WR�EH�¿UVW�WKDQ�ODVW�WR�WKH�SDUW\�

Ihlm�;hkbg`�Lmn__�Zg] 
@^m�EZ[^e^]�Zl�Z�Ehl^k

+RZHYHU�� \RX� GRQ¶W� ZDQW� WR� MXVW� SXEOLVK� DQ\� ROG�
information. Stay away from dry, lame posts that 

QRERG\� DFWXDOO\� FDUHV� DERXW�� .HHS� LW� IUHVK�� XVHIXO��
interesting, or entertaining.

@^m�Lh\bZe�Zg]�?heehp�Ni

2QFH� \RX¶YH� HVWDEOLVKHG� D� SUHVHQFH�� \RX� QHHG� WR�
FRQWLQXH� WR� IHHG� WKHVH� VLWHV� ZLWK� LQIRUPDWLRQ� DERXW�
your college program. This is a great venue for 

DQVZHULQJ� FRPPRQO\� DVNHG� TXHVWLRQV�� UHPRYLQJ�
REVWDFOHV� WR� HQUROOPHQW� DQG� JHQHUDWLQJ� LQWHUHVW� LQ�
\RXU� SURJUDP�� 7KHQ� OLQN� VRFLDO� PHGLD� SODWIRUPV�
WR� ORQJ� WHUP� HQJDJHPHQW� DQG� IROORZ� XS� SODQV�� OLNH�
autoresponder emails, monthly newsletters, and 

direct mail campaigns.

http://verifiedstudios.com
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Ahp�mh�?bq�ma^�;khd^g 
IZkml�h_�Rhnk�Lbm^

,¶P� JRLQJ� WR� EH� EROG� KHUH� DQG� DVVXPH� WKDW� \RX�
recognized your site when you read some of these 

SRLQWV�� ,¶G� EH� VXUSULVHG� LI� \RX� GLGQ¶W� �� DOO� RI� WKH�
H[DPSOHV� ,� XVHG� KHUH� FDPH� IURP� UHDO� FROOHJH� DQG�
XQLYHUVLW\�SURJUDPV�WKDW�,¶YH�ZRUNHG�ZLWK�SHUVRQDOO\��
It is my hope that this white paper has helped you 

understand what is going wrong with your site.

1RZ� WKDW� \RX� NQRZ� ZK\� \RXU� VLWH� LVQ¶W� GHOLYHULQJ�
UHVXOWV�� \RX¶UH� SUREDEO\� UHDG\� WR� OHDUQ� PRUH� DERXW�
VSHFL¿F� VWUDWHJLHV� IRU�¿[LQJ� WKHVH�SUREOHPV�� ,¶G� ORYH�
to invite you to read my second white paper, M^g�
Mabg`l�Rhnk�<hee^`^�Ikh`kZf�Lbm^�Fnlm�:\\hfiebla, 

ZKLFK�LV�D�SUDFWLFDO��SUHVFULSWLYH�JXLGH�WR�¿[LQJ�DOO�WKH�
SUREOHPV�,�GHVFULEHG�LQ�WKLV�SLHFH��,�KRSH�P\�VHFRQG�
ZKLWH� SDSHU� ZLOO� KHOS� \RX� ¿JXUH� RXW� KRZ� WR� XSGDWH�
\RXU�VLWH�VR�LW�ZLOO�VWDUW�GHOLYHULQJ�UHVXOWV� OLNH�EHWWHU�
student recruitment or increased fundraising.

,�DOVR�ZDQW�WR�WHOO�\RX�D�OLWWOH�PRUH�DERXW�P\VHOI��,¶P�
WKH� FRIRXQGHU� RI� 9HUL¿HG� 6WXGLRV�� DQG�P\� FRPSDQ\�
KDV� EHHQ� GHVLJQLQJ� KLJKHU� HGXFDWLRQ� ZHEVLWHV�
VLQFH� ������ :H¶YH� PHWLFXORXVO\� DQDO\]HG� VLWH�
SHUIRUPDQFH��UHFRUGLQJ�ZKDW�H̆RUWV�GHOLYHU�WKH�EHVW�
UHVXOWV�� 7KURXJK� \HDUV� RI� DQDO\VLV�� ZH¶YH� GHYHORSHG� 
<hee^`bZm^� Lnbm^�� XVLQJ� WKH� NQRZOHGJH�ZH¶YH� JDLQHG�
over the years to produce compelling higher education 

WHPSODWHV� WKDW� GHOLYHU� H[DFWO\� ZKDW� VWXGHQWV� DUH�
ORRNLQJ�IRU�

,I�\RX¶UH�LQWHUHVWHG�LQ�GLVFXVVLQJ�SUDFWLFDO�DSSOLFDWLRQV�
of the points mentioned in this white paper,  

\hgmZ\m�nl�IRU�D�FRQYHUVDWLRQ�DERXW�\RXU�ZHEVLWH��:H�
can also provide you with a simple analysis, no strings 

attached evaluation of your site. I truly hope these 

resources prove useful to you, and I wish you great 

VXFFHVV�ZLWK�\RXU�FROOHJH�SURJUDP�ZHEVLWH�

Helpfully yours,

Adam Schultz

Adam Schultz

MZd^�:]oZgmZ`^�h_�Hnk�Gh&<hlm�G^^]l�:gZerlbl 
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